Hilton, Milton and Castle Heather Community Council Meeting
4 August 2026 - 7.00 pm
Hilton Community Centre
1. Welcome from Chair
The Chair welcomed everyone to the meeting.
Present: Sarah Walker (Chair, Community Councillor), Aaron Taylor (Vice Chair, Community Councillor), Jess Maclennan (Treasurer, Community Councillor), Richard Allan (Community Councillor), Peter Wyness (Community Councillor), Shirley Wyness (Community Councillor), Steven Whitelock (Associate Member / minute taker), Angie Henry, James Geegan and Dian Aggrottini; Cllr Andrew Mackintosh, Cllr Jackie Hendry, Cllr Alasdair Christie, Cllr Ian Brown and Cllr Michael Gregson (Highland Councillors).
Apologies: Samson Odubanjo
2. Housekeeping
The Chair advised those present of a change to the meeting room layout, with seating arranged in a theatre-style format.
3. Previous minutes
The minutes of the previous meeting were considered. No further action or amendments were raised.
4. Vote - to elect Associate Member
Steven Whitelock addressed the Community Council regarding his application to become an Associate Member. A vote was held and the appointment was approved unanimously by those eligible to vote.
5. Guest - Ian Braker, Acting Strategic Lead (Waste Strategy & Operations)
Ian Braker addressed the Community Council and those in attendance on waste services and fly-tipping.
The possibility of providing a skip was discussed; however, this was not considered viable due to the risk of inappropriate public use. Members were reminded that residents can book the Council's free bulky waste collection service for eligible larger household items.
Mr Braker asked that specific postcodes and street names be provided where waste issues were being experienced, to help identify the scale and location of problems and determine an appropriately sized response.
Cllrs Christie and Gregson contributed to the discussion. James Geegan raised a question regarding repeat offenders. It was confirmed that where evidence identifying an address or individual is recovered from fly-tipped material, enforcement action is pursued.
The capacity of existing recycling facilities was also discussed. It was advised that there are currently no plans for a new recycling centre, although existing capacity pressures are recognised. A new facility could involve expenditure in the region of £6-8 million.
6. Correspondence report
Aaron presented the correspondence report to the meeting. Thanks to our secretary, Samson for preparing the correspondence report.
The full Correspondence Report is attached to these minutes as Appendix 1.
Arising from the report, it was noted that Aaron and one Highland Councillor would attend the forthcoming meeting with Cairn Housing.
7. Updates
Bin - Old Edinburgh Road
It was reported that the requested bin could not currently be provided. The situation will continue to be monitored.
Autumn Quiz
Following the success of the previous quiz, another quiz, provisionally themed around the "Three Witches", is being considered for the autumn. No date has yet been confirmed.
Interim elections - Autumn 2026
Members were advised that interim Community Council elections will take place in autumn 2026 and that vacancies will be available. The Chair encouraged members to spread the message within the community and encourage interested residents to consider standing.
Litter pick - 16 August
The Chair reminded those present of the Community Council litter pick taking place on Sunday 16 August at 2.00 pm.
8. Treasurer's report
The balance of the Hilton, Milton and Castle Heather Community Council account stood at £9,041.
9. Councillors' reports
Cllr Michael Gregson
Cllr Gregson provided updates on monitoring vehicle speeds on Old Edinburgh Road and repair works relating to the Milton pitches. An update was also provided in relation to the Tomatin fire and businesses without premises.
Cllr Ian Brown
Cllr Brown reported that Mackenzie Road had been swept and provided an update regarding grass cutting. Positive feedback had been received from residents.
Cllr Alasdair Christie
Cllr Christie reported that letters had been issued regarding overhanging branches. Updates were also provided regarding lighting at junctions and the replacement of damaged bollards. It was further reported that one eviction notice had been issued in connection with anti-social behaviour.
Cllr Jackie Hendry
Cllr Hendry submitted a written report providing updates on a number of local matters. The full report is attached to these minutes as Appendix 2.
Cllr Andrew Mackintosh
Cllr Mackintosh highlighted a burger evening taking place on 13 August. No further matters were reported.
Following completion of the Councillors' Reports, a short discussion took place regarding ongoing bus cancellations following concerns raised by members of the public. The Chair advised residents experiencing issues with bus services to follow the appropriate complaints procedure.
10. Discussion Points
Highland Local Development Plan - Call for Ideas
The Chair highlighted Highland Council's Local Development Plan Call for Ideas and encouraged members and residents to consider proposals relevant to the Hilton, Milton and Castle Heather area. Reference was made to Highland Council guidance on submitting ideas.
Ideas raised during the discussion included:
bringing vacant or underused units back into use;
exploring whether an advice centre or similar community service could operate from an empty unit at Hilton Community Centre;
the view that additional housing development is not required within the HMCH area and that existing community needs and infrastructure should be prioritised;
exploring demand for allotments, including possible container-based allotments;
a designated cycle path on Balloan Road;
potential removal or redevelopment of garages near Cauldeen Primary School, including possible additional parking or another use;
community wellbeing initiatives and opportunities for community ownership and support, including raised beds;
additional public benches to encourage community use of local spaces; and
improved night-time lighting within public parks.
Members were encouraged to continue considering potential ideas for the local area.
11. AOCB
No other competent business was raised.
12. Date and time of next meeting
6 October 2026 - 7.00 pm at Hilton Community Centre.
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Sharp base of bin – Milton Pitches
  		This has been reported and The Highland Council are dealing with this.

Appendix 2 - Cllr Jackie Hendry's Report
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improvements are planned and if the newer section of path will be extended in future. Maintenance
manager has been in communication with councillor MacKenzie.

Fly Tipping - Mackay Road

Residents have reported multiple instances of fly tipping on Mackay Road and surrounding area.
This is an ongoing problem. Highland Council waste team are doing an excellent job keeping the
area clean. Housing team and Environmental Health Team are taking action and following up
with individuals.

Steps up from Culduthel Road to MacKay Rd

Resident has raised if a bike rail can be installed here. HMCH CC are in communication with The
Highland Council to take this forward.

Residents reported that the grass needed cut here. It is maintained by the amenities team who
very quickly came to cut the grass. The area is looking much smarter now. This is an area that
residents have been volunteering to keep tidy. They've been edging paths and painting over
graffiti.

Sheds Esk Road

One set of sheds that was full of litter has been emptied by The Highland Council. There are other sheds
that are in a poor state, the roof is missing and there are no doors. We've highlighted these with the
highland council. The sheds are being inspected by the maintenance team soon. If they can be repaired,
they will be. Otherwise they will be demolished.
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Clir Jackie Hendry — notes for community council meeting, 4" August 2026

Most of the issues mentioned previously have had to be followed up:

Evan Baron Road tree stump removal, repair to pavements and redesign. Have
followed up with Roads and waiting for a reply.

White lining in cul-de-sacs off Balloan Road and Old Town Road — Roads think this is
something for Housing department to fund and are making enquiries as to whether
they can give the go ahead and transfer funds for Roads to carry this out.

Dropped kerb at Hilton Court. This was originally going to be part of the Balloan
Road redesign via Active Travel. The Balloan Road redesign has had to be pushed
back a few months due to the UK Shared Prosperity Funding coming to an end. |
have asked if they can go ahead with the dropped kerbs at Hilton Court on its own
and they have agreed to prepare a design and fit in the works and find some funding
for it. This will be monitored.

| sent some photos in to Amenities regarding the weeds in Hilton, especially around
Old Town Road residential areas. They confirmed these areas are on the
mechanical brush list and will be attended to asap. Will be monitored.

I've had to contact Stagecoach about the number 5 buses — these are not running
very well with many cancellations and delays. Resource issues and keeping hold of
drivers seems to be the problem but | have stressed that it always seems to be the
number 5s that suffer. I've had a few constituents contact me about this. | have
asked for reassurance that the number 5s will not be penalised when there is a driver
shortage.

| have since received a note back from the Duty Manager who said “Whilst |
(unfortunately) can't guarantee that there will be no disruption to the services through
Hilton, I can give you my assurance that Hilton won't be disproportionately affected. |
know how much the bus service through Hilton is relied on and will aim to prioritise
our resources accordingly. | am hoping that new loan drivers will be on stream shortly
and will ease things all over the area.”

On a better note — | went to check in on the large basketball court at Castle Heather
Park and was pleased to see that it is quite tidy weeds wise and the lining of the
court is standing up well. | hope that this continues to be used well.

Finally, great news. The new Hilton Community Diner and Hub will be launched on
13" August at 6pm. Following the success of the hot lunches, where the funding ran
out this July, funding has been secured for this new project until March 2028.
Inverness Foodstuff will be in collaboration with High Life Highland, the Calman
Trust, the Highland Whole Family Wellbeing Programme, and the Youth Development
Officer at Inverness Royal Academy. | plan to be at the launch to find out more about
it.
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CORRESPONDENCE REPORT

Community Council Support & Guidance Pack

Highland Council's Community Support and Engagement Team has issued a new Community Council
Support & Guidance Pack. The pack contains updated guidance, reporting templates, contact forms and
information to help Community Councils carry out their duties effectively.

Inverness Foodstuff / Hilton Community Diner and Hub

Inverness Foodstuff has advised that its Hilton project will transition into the new Hilton Community
Diner and Hub from August 2026. The organisation is working alongside several local partners and is
promoting the project through the forthcoming Hilton Herald community publication.

Highland Council Online Engagement Portal

Highland Council has launched a new online engagement portal to support consultations and public
engagement activities. Residents can register to receive updates on topics and geographical areas that
interest them and participate in consultations and community discussions.

General Weeding Around Hilton

A Highland Councillor has provided an update from the Council's amenities team regarding weed
control in Hilton. The area is included in the current programme of works and will receive treatment as
part of the ongoing maintenance schedule.

Community Briefing

The latest Highland Community Planning Partnership Community Briefing has been circulated. The
briefing contains information on funding opportunities, consultations, training events, community
projects and other opportunities available to local groups and residents.

Milton Crescent Pavement Maintenance and Resident Concerns

Concerns have been raised by residents, Highland Councillors, Highland Council officers and Cairn
Housing regarding deteriorating footpaths, overgrown vegetation and damage caused by tree roots in
the Milton Crescent area. Discussions are ongoing to clarify responsibilities and identify a coordinated
approach to maintenance and longer-term improvements.

Milton Crescent Pavement Query

A Milton resident has raised concerns with Highland Councillors regarding dangerous paving slabs,
overhanging trees and the condition of local footpaths. Questions have also been raised about whether




